24

New Pathways for Children

Resident Handbook


[image: image1.png]f; v C 1'\1 dren




This handbook is to remain in good condition. You are not allowed to tear out pages or write on any pages in this handbook.

WELCOME TO NEW PATHWAYS

The staff and residents of New Pathways want to welcome you to our program. We will try to make your stay here as pleasant as possible under the circumstances. However, your attitude and behavior will really determine if your stay is pleasant for you and for everyone else.

If you are willing to accept our help and guidance, the new pathways of thinking, feeling and acting that you will discover can become your highway to success in the future. The program you are entering is designed to help you succeed in meeting your goal of returning to your family, finding a foster home, or becoming independent. 

INTRODUCTION

This handbook provides you with a general introduction to life at the New Pathways for Children (NPFC), your rights, and behavioral expectations. While here, you will be safe and treated fairly. Keep in mind that everyone here has the same rights and protection. This includes staff and residents alike. Therefore, cooperation and behavior will greatly determine whether it is a positive experience or simply unproductive time.

Your basic rights will be protected while here. You will automatically be granted basic privileges and the limited opportunity to participate in some activities. You may earn additional privileges and opportunities by behaving in a mature, responsible manner. If you do not behave in a mature and responsible manner, privileges will be restricted and it will become your responsibility to earn them back. 

It is extremely important that you understand that your stay and experiences here at the home, and whether they are positive, are completely your responsibility.

NPFC Residents’ Rights and Responsibilities

Policy:

It is the policy of the Residential Treatment Program to protect the rights and dignity of each resident. 

Procedure:

Each resident shall be advised of his rights. The Case Manager will ask each resident to read, sign and date the Resident Bill of Rights as follows:

Rights are those things people deserve to have, no matter who they are or what they have done. All NPFC residents have the following rights:

1.
To not be discriminated against on the basis of race, color, national origin, sex, 
age, religion or handicap. 

2.
To basic maintenance, including proper nutrition, necessary clothing and adequate 
shelter within a safe and humane living environment. 

3.
To be treated with dignity and respect for your personal privacy within the 
limitations of health and safety issues and as deemed appropriate by Youth Care 
Workers. 

4.
To be free form fear, neglect, harm, abuse, and sexual exploitation.

5.
To prompt medical care, including eye, dental and mental health problems. 

6.
To an appropriate education.

7. 
To receive prompt, competent , appropriate treatment services and an 
individualized treatment plan.

8.
To confidentiality regarding case record information.

9. 
To provide input to his plan of treatment and to know when the treatment plan is 
changed.

10.
To insert statements into his case file.

11.
To communicate with appropriate others, such as custody holder, family members 
and counselor. 

12.
To send and receive mail in a manner consistent with house rules.

13. 
To enjoy freedom of thought, conscience, and religion.

14.
To refuse to participate in any activities that involve risk to health and physical 
well being, or any research project or medical experiment without informed 
consent, as defined by the law. A refusal to participate shall not affect the services 
available to you. 

15.
To not be taken advantage of in working on campus. 

16.
To a formal grievance process if any rights are suspected of being violated.

17.
To voluntarily agree or decline acceptance by signing or not signing a consent 
form allowing the use of your photograph with the media or in agency events such 
as fundraising.

18.
To not be retaliated against, or subject to any adverse condition or treatment 
services solely or partially because of having asserted your rights as previously 
mentioned in this section. 

Responsibilities are those things which people are expected to do in order to live peaceably in society. All residents have the following responsibilities, and we expect you to:

1. 
Know, understand, and comply with house rules.

2. 
Agree to cooperate with the treatment Director and Case Manager, Counselor 
and Youth Care Workers by developing and implementing a treatment plan. 

3. 
Be open and honest with the people you talk to.

4. 
Respect the rights of other residents and staff.

5. 
Show respect and concern for other residents, and not tell other people who they 
are or what they say. 

6. 
Behave in a safe way which will not hurt you, other residents, or staff, and do not 
behave in a way that will threaten or scare other people. 

7. 
Ask questions about anything you do not understand.

8. 
Accept sole responsibility for any and all approved possessions you bring to the 
residence.

9. 
Understand and agree that all approved possessions are subject to inspection, at 
any time staff believe it is necessary, in order to comply with treatment goals. 

10. 
Do not violate the law.

11. 
Agree to take a breathalyzer and/or urine test when the staff believes that it is 
necessary to comply with treatment goals. 

12. 
Agree to not use any mood altering chemicals.

13. 
Agree to pay from your allowance any debts incurred as a result of, or incurred 
during, your stay at NPFC, including the reimbursement of the cost of damages to, 
or loss of, property that are a result of your behavior. 

NPFC Resident Grievance Policy:

Policy:

It is the policy of the Residential Treatment Program to honor the Residents’ Bill of Rights. The program will provide residents with the opportunity to contest or address any alleged violation of their rights. A copy of this procedure will be provided to the resident at the time of intake. 

Procedure:

1. 
The resident will discuss the issue with a Youth Care Worker.


A.
The Youth Care Worker will do everything within his/her power to resolve 

the issue.


B.
The Youth Care Worker will notify the Campus Manager that a complaint 


exists.


C.
The Youth Care Worker and the Campus Manager will work together to 
resolve the issue.


D.
If the issue is not resolved within 7 days of the initial report, go to item #2.

2.
The resident will write a letter to the Case Manager, reporting the incident.


A.
The Case Manager will discuss the issue with the Treatment Director and 
all residents and staff who were involved.


B.
The Case Manager or Treatment Director may or may not call for a 
hearing. They are free to investigate further if they see fit, and will work together 
to resolve the issue.


C.
The Case Manager and Treatment Director will advise the resident of their 
decision in writing no less than 7 days from the receipt of their decision.

3.
The resident may appeal The Case manager and Treatment Director’s decision to 
the Executive Director in writing within 7 days of receipt of their decision.

4.
The Executive director’s decision is final and will be issued in writing to the 
resident, within 7 days of receipt of the appeal.

5.
If the resident is in custody of the Cabinet for Families and Children (CFC), then 
he may request a Fair Hearing by requesting a Service Appeal Request from his 
social worker.

6.
A copy of all associated documents will be filed in the resident’s case file.

9 Basic House Rules

1.
Be respectful of staff and each other.  Using “Yes Ma’am/Sir, No Ma’am/Sir” as well as “please” and “thank you” are strongly encouraged.
2.
Maintain personal space and boundaries at all times.
3.
When talking to staff, address them appropriately and maintain eye contact.

4.
Do not move from one area of the home to another without asking 
permission(New Boys Home only).

5.
Get permission from staff by raising your hand.

6.
Cursing and bad behavior will not be allowed.

7.
Gang related communications or street language will not be allowed.

8.
Be truthful at all times.

9.
Do not be loud in the house.

THIS HANDBOOK DOES NOT LIST ALL OF THE HOUSE RULES THAT YOU WILL BE EXPECTED TO FOLLOW WHILE AT NPFC. You will learn more of them as you spend more time here. YOU will have to show staff that you can properly follow the basic rules and expectations. Once you have shown staff that you can properly follow the rules and expectations, you will then be able to begin experiencing some additional privileges. However, negative behavior can cause you to lose some, or all, of these privileges. The most important things for you to remember are to do what staff tells you to do, how they tell you to do it, and when they tell you to do it. Also, you will not be directed by staff repeatedly. It is expected that one directive is sufficient, and you are expected to comply upon being directed. If you choose to not comply with directives, you also will not be given repeated attention to get you to comply. You will simply be given consequences for your actions. It is your choice to not comply, and you must make the decision on your own to comply/not comply. Just remember that you are being watched for the purpose of determining if you are willing to comply with rules. If you choose to break the rules, you will experience the consequence of that choice. 

NPFC DAILY LIVING RULES AND EXPECTATIONS

Residents must initially learn, and practice the “9 Basic House Rules”. However, there are many other rules and guidelines that residents are responsible for as well. Some of these are listed below.

ROOM GUIDELINES

· Pillows, blankets, or any other linen are not allowed to be hung or draped over your bed. 

· Towels and washcloths are to be hung up in the appropriate place. 

· Sandals are to be stored neatly under the bed. Nothing else other than sandals or other approved items are to be placed under the bed.

· Legal papers, NPFC handbook, school related reading material, bible, bed linens, any approved family pictures, and clothing/sandals, are the only items allowed in your room.  Other items are privileges earned as you move through the level system. (NO EXCEPTIONS!) If you are caught with any other items in your rooms, then it will be considered contraband and you will be given consequences.
· Up to three (3) photographs of immediate family approved by the Counselor can be kept in your room.

· Clothing will be folded and placed neatly on your shelf when not being worn.

· No singing or beating on bed, doors, walls, or any other part of your room.

· No horseplay.

· No standing on the bed.

· Lights in residents’ rooms will remain on until “lights out”, unless otherwise approved by the Team Leader.

· After “lights out” you must be in your assigned bed, unless you have received permission to use the restroom.

· After “lights out” you may not talk except to speak to staff and then only in response to having been given permission. 

· WHEN YOU ARE ASSIGNED TO AND PLACED IN A ROOM, YOU ACCEPT RESPONSIBILITY FOR THE CONDITION OF THE ROOM. ANY CONTRABAND FOUND IN THE ROOM THAT IS NOT BROUGHT TO STAFF’S ATTENTION WILL RESULT IN CONSEQUENCES FOR THE CURRENT RESIDENTS OF THAT ROOM.
ROOM CLEANING CHECKLIST

· Your room will be kept clean at all times.

· Wipe down the bed head/footboard and rails, walls, floor, chair, etc. with appropriate cleaner.

· Clean windows with glass cleaner.

· Sweep/mop the floor.

ROOM/RESIDENT INSPECTION

· At the appropriate time, you will be required to have your room, and yourself, ready for inspection.

· All items of clothing will be neatly folded and placed on the shelf of your assigned area of your room.

· Your bed will be neatly made. (bed linens/pillow will be neatly arranged on your bed in such a manner as to not have wrinkles, the blanket will be turned down approximately six inches, the pillow will be neatly arranged at the head/center of the bed)

· The room will be clean and neat.

· At the appropriate time, during inspection, the resident(s) will be required to stand outside the room on the same side of the door as his assigned bed. This includes standing silently, unsupported, not leaning/slouching, with face forward, arms/hands at the side.

STAFF TO RESIDENT INTERACTION

· When a staff member addresses, corrects, or directs you, you are required to say “Yes Sir/Ma’am” or “I don’t understand, Sir/Ma’am”. You are not allowed to say  “no” to any staff address, correction, or direction. 

· If you argue with staff, roll your eyes, blow your breath, or show disrespect in any way, you will be given consequences immediately.

· Residents are required to comply with all staff directives, there are no exceptions to this rule, including the assignment of extra duties, responsibilities, or work. Refusal to comply with any staff directive will result in consequences.

CLOTHING GUIDELINES (Uniform Guidelines Apply to Boys Home Only)
· Advise staff of clothing conditions (tears, rips, holes, etc.) when you get them.

· Residents will wear appropriate sized clothing as determined by staff. No arguing over clothing sizes is allowed. 

· Clothing shall be worn in an appropriate manner as determined by staff. No sagging pants, etc. Socks are to be pulled up to the ankle at all times.

· Absolutely no jewelry of any type is permitted- boys home only.

· Entry-Level Red residents are required to wear red shirts.

· Entry-Level Yellow residents are required to wear yellow shirts.

· Entry-Level Green residents are required to wear green shirts.

· Residents are required to wear the type of pants supplied by New Pathways, when applicable.

· Residents are required to wear the type of shoes/footwear supplied by New Pathways, when applicable.

DAYROOM (Commons Area) GUIDELINES

· Absolutely no loud or boisterous talking, singing, behavior, etc. is allowed in the Dayroom (Commons Area) or any other location of the NPFC.

· No horseplay.

· Personal mail cannot be shared with other residents, this includes pictures.

· You will be held responsible for ANY damage to this home, or it’s property.

· Residents will always ask permission before entering or exiting any room and the home.

· Residents must ask/receive permission to use televisions, games, electronic devices, etc. When finished using these items, residents must ensure that they are properly stored/secured.  

· Do not sit on the floor, unless approved by staff.

· No “bragging” stories or discussing charges, court cases, etc. with others.

· No “slang” language is allowed.

· Do not hang or lean on walls or doorway. 

SCHOOL RULES

· All residents must attend school.

· Enter and exit class quietly.

· Remain quiet while in class unless otherwise directed by teacher.

· Do not ask to do anything in class other than what you are told.

· You will not discuss any subjects other than your education while in school.

· No slouching in your chair.

· Complete all work assignments to the best of your ability.

· Follow teacher’s instructions in classrooms and be prepared for class.

· Stay on task, do not drift off or daydream.

· Raise your hand to be called on or to ask for help.

· Respect property--no writing or drawing in books or on school/NPFC property.

· Respect others--residents and adults.

· N0 TALKING to other residents without permission.

· No writing or drawing in class--ONLY school assignments allowed.

· Keep feet flat on the floor and under your desk at all times.

· Residents will be given the opportunity for bathroom breaks between classes.

GED STUDENTS

· Complete schoolwork.

· Reading (silently).

· Tutor for peers (with Teacher approval).

LINE GUIDELINES

· Residents will line up, as directed by staff, to move as a group from certain areas of the house/campus to another.

· No talking in line.

· Face toward the back of the resident in front of you in the line.

· Keep feet one block (tile block) apart while standing inline, and make sure you have one block between the person in front of you at all times.

· Walk on the right side of hallways with hands/arms at your side and head and eyes to the front. DO NOT LOOK INTO HALLWAYS, OFFICES, CLASSROOMS, ETC, AS YOU PASS THEM. 

· No talking to anyone you pass.
· MAINTAIN PERSONAL SPACE AT ALL TIMES
ACTIVITY/RECREATION GUIDELINES

· Display good effort and sportsmanship during recreational activities. Pushing, shoving, or “rough play” is not allowed.

· No horseplay.

· No contact sports are allowed, such as team basketball, unless specifically approved by staff. 

· NEVER ASK TO PLAY OR DO ANYTHING IN RECREATION OTHER THAN WHAT STAFF TELLS YOU TO DO.

· Do not argue with staff or other residents during activity/recreation.

· No spitting.

· Do not try to “get out” of recreations by talking to staff about your court or other personal issues.

· Do not sit down, unless approved by staff.

· If you are not involved directly in the activity/recreation for any reason, then you are to exercise or perform some other activity that staff tells you to perform. If you are not directly involved in the activity/recreation you must be located in an area that will not disrupt the activity and you must stand with your arms/hands at your sides. YOU ARE NEVER ALLOWED TO JUST STAND AROUND DURING ACTIVITIES/RECREATION, UNLESS YOU HAVE A MEDICAL CONDITION THAT PROHIBITS YOUR INVOLVEMENT. 
SLEEPING ATTIRE

· T-Shirts, underwear, and shorts, or other appropriate attire approved by staff, are required to be worn while sleeping. 

· Your head is to remain uncovered while sleeping.

· Your arms are not to be placed inside your shirt at any time.

WAKE-UP CALL

· You MUST get up at wake-up time. If told twice, you will receive consequences.

· Hygiene needs to be done every morning and evening.

· Resident are NOT ALLOWED to lie back down after wake-up call. You may sit on you bed until you are ready to prepare your room for inspection.

BEDTIME

· You MUST go to bed at the proper time.

· Blankets, towels, or wash rags are not allowed to be hung up to keep light out of eyes.

· Once staff instructs you to go to bed, you are not allowed to be up walking around your room for any reasons other than to go to the restroom.

· Your head is to remain uncovered at all times.

· Residents are not allowed to tie knots in bed sheets or to use sheets/blankets as pillows.

· Clothing is to be neatly folded and placed on your shelf.

· Place sandals in the compartment under your bed- when applicable.
· NEVER TRY TO COVER YOUR HEAD OR FACE WITH ANY ARTICLE OF CLOTHING.

· DO NOT TRY TO COMMUNICATE WITH OTHER ROOMS/RESIDENTS BY KNOCKING ON WALLS, IF YOU ARE CAUGHT DOING THIS YOU WILL RECEIVE CONSEQUENCES.

HYGEINE

· Maintain your clothes and body in a clean, odor-free condition.

· Wash-up, comb hair, brush teeth, and apply deodorant each morning.

· Wash hands before each meal and brush teeth in morning and evening.

· In the evening, you are to properly shower and change into clean clothes.

· You will receive a consequence for not washing all of your body.

· No lotions, creams, greases, or medications are to be kept in your room for any reason.

· Facial hair is not allowed to be twisted or braided for any reason.

· YOU MAY NOT HAVE MORE THAN ONE HYGEINE ITEM IN YOUR ROOM AT A TIME. 

CAFETERIA

· Residents will sit in assigned seats/locations as determined by staff.

· Hands remain above the table at all times.

· Residents will remain standing for prayer before eating.

· Residents will not eat or drink while moving.

· Residents may talk only to the resident seated directly beside them, or directly across from them. 

· Absolutely no loud, boisterous talking. 

· No profanity or crude language or behavior.

· When you are finished eating, sit quietly and wait for staff to give you instructions. 

WORK DETAIL

· Residents are required to participate in work details.

· Residents will follow directions from staff as to the work to be performed.

· At times, the work performed during work detail periods will require that the resident(s) work together, as a team. Refusal to work alongside, or with other residents as a team will result in consequences.

· Residents will not move from one area to another without permission.

· Residents may not move away from the group during work detail, unless approved by staff.

· Residents may talk only to the resident working directly beside them.

· No loud, boisterous talking.

· No horseplay.

· No profanity or crude language or behavior.

· Refusal to participate in or complete work details will result in consequences.

RULES INFRACTIONS/CONSEQUENCES

Everyday life at the New Pathways is designed to promote structure within residents’ lives. Structure is desirable in order that you may begin to learn that appropriate behavior is rewarded with increasing freedom of choice. Subsequently, rules of behavior are an extremely important part of residents’ progress through the program. Because rules are so important: the violation, or infraction, of rules must be dealt with appropriately. Part of “working the program” is accepting the consequences of inappropriate behavior. 

· Rules infractions will be documented by staff. 

· Residents violating rules will be given consequences.

· Consequences may consist of loss of privileges/points or other assignment of consequences as determined appropriate by staff.

· Documentation of rules infractions will be forwarded to the Youth Care Worker and treatment team for review.

· Residents must expect that violation, or infraction, of rules will be consistently met with consequences.

· In order to progress, or graduate, through the levels of the New Pathways program, residents must display an understanding of the need for acceptance of responsibility for one’s own actions. The levels of the program are developed in such a way as to stress this importance by rewarding good behavior, and punishing inappropriate behavior through the administration of consequences.

COMMUNICATION

Types of Communication:

1)
Verbal Communication--Verbal communication happens when you make noises, 
or speak to someone. (Talking, singing, whispering, etc.)

2)
Non-Verbal Communication--Non-verbal communication happens when you 
communicate without speaking. (Hand signs, eye contact, facial expressions, 
tapping on desk, tapping on wall, etc.)

· If you communicate inappropriately, you will receive consequences.

VISITATION

Visits are allowed as approved by appropriate personnel (social worker, case manager, etc.) as outlined in New Pathways policy. Visits are normally conducted on-campus in a place designated by the Youth Care Worker.

CONTRABAND

Any item which is not considered to be a basic necessity is considered to be contraband, unless otherwise approved by the Youth Care Worker and/or Treatment Team. An example of this concept is that electronic devices (such as CD players, radios, electronic games) are not a basic necessity and are considered to be contraband. Those items which are considered to be of basic necessity are those which are necessary for everyday living and relative comfort [(such as blankets, pillows, clothes, hygiene items (as described in this handbook)]. 

RESIDENT BATHROOM/SHOWER AREA

· Residents may use the bathroom/shower area only after receiving permission from staff members.

· Only 1 resident will be allowed to use a bathroom/shower area at a time. 

· Residents will use the bathroom/shower area only for its intended purpose, this, for personal hygiene, and will do so quickly. Shower partitions will be closed. 

· Residents must be fully clothed according to the house rules for dress when leaving the bathroom/shower area. 

· Residents are responsible for leaving the showers clean after use. Use a towel to wipe excess water from the walls, floors, etc.

· Residents will pick up soap and/or other personal hygiene items. 

TELEPHONE CALLS

· Residents may use the telephone at the times designated by the Youth Care Worker.

· Residents may speak only to those persons whose names appear on the residents contact list.  

· Residents are not allowed to dial numbers, but are given access to the phone only after the number has been dialed by staff.

· Residents are allowed to use the telephone for specific amounts of time as indicated by his current program level. These times are cumulative for the current week.

· Residents must use the telephone in an area designated by staff. 

EMERGENCY PROCEDURES

In the event of any emergency, such as a fire, residents will be directed by staff to evacuate or take other emergency actions. Residents are required to fully and quickly comply with staff directions as indicated below:

Fire

· Remain calm and listen for directions from staff.

· At the sound of an alarm or the detection of smoke or fire, residents will use the closest marked exit. 

· Proceed to the designated area.

· Report to staff.

· Follow staff instructions.

Tornado

· Remain calm and listen for directions from staff.
· When directed by staff, move to the basement (for the boys campus the “old boys home”). 

· Stay clear of windows, glassed-in areas, metal fixtures, and plug-in electrical appliances.

· Do not leave the building during severe lightning. 

· Follow staff directions.  

Earthquake

· Remain calm and listen for directions from staff.

· When directed by staff, and if able, move to the basketball court. 

· If directed by staff to stay inside the building, take shelter in a doorway, a small room such as a bathroom or closet, or under heavy furniture.

· If directed by staff to stay outside the building, stay clear of electrical wires, poles, trees, or anything that might fall.

· Stay clear of windows or glassed-in areas.

· Follow staff directions.

Medical

· Remain calm and listen for directions from staff.

· Follow staff directions. 

LEVEL SYSTEM

The following represents the 5 level “Level System” that is used by all New Pathways homes and campuses. At New Pathways, however an additional sub-system of levels is used. It is very important that you understand the way that this sub-system is used and how you must graduate through it. This sub-system will be described in detail at the close of this section.

The level system is designed to help residents move through the program by developing the social skills that are necessary for success in life. Privileges (rewards) are granted according to this system. Privileges are just that, they are not rights or guarantees. At anytime if your behavior is not appropriate you most likely will not be rewarded with some or all of your privileges. The speed at which on moves through the level system will be one of the things that determines when one is discharged from the program or achieves the highest level of self-determination--that is, gets to make more of one’s own decisions by oneself also known as having more freedom. Your practice of self-control and appropriate behavior is what determines your level of freedom at New Pathways and in the real world when you become an adult. The level system is one of the ways that we prepare you for the real world’s reward system. There are five levels at New Pathways; Pathfinder (Level 1), Discoverer (Level 2), Explorer, (Level 3), Sojourner (Level 4), and Trailblazer (Level 5). There is one additional level, the probationary level, which is used only when a resident is seriously failing to progress according to his/her ITP or has committed a serious offense of the rules as listed at the end of this handbook. The conditions of probation will be determined by the treatment team, which shall include your DCBS worker and parent or guardian. Probationary level is defined after serious offenses in this handbook.

Pathfinder (Level 1)

The first level is called the Pathfinder level because those who come to new Pathways have been having some difficulty finding a path in life that allows them to grow and develop as normal adolescents. Other people may have failed you, even done harm to you. However, you must learn to make choices about how you will deal with the bad things that have happened to you. We are all much more in control of our lives than we realize. Unfortunately, much of that control does not get us wheat we want and need. Everyone has the ability to take the bad in their lives and turn it around for good. You have a responsibility to yourself to seek an appropriate path in life. 

Requirements for being eligible for all Pathfinder (Level 1) privileges:

· Must earn at least 83 points each day.

Privileges Pathfinders (Level 1) enjoy:

· One five minute telephone call per week- must earn 70 points.  Fewer than 70 points will result in a deduction of two minutes off phone time.

· Level 1 residents can not attend off campus activities with the exception of Church services on Sunday morning, evening, and Wednesday night and going to the YMCA or Baptist Family Fitness for exercise/recreation activities.  There are no exceptions to this.
· Up to one hour on campus visit with family on the weekend as determined appropriate by the treatment team and social worker.  This privilege will be allowed regardless of point totals.  Additional on or off campus visits may be allowed, with the approval of the Treatment Team and Executive Director, but only in extreme circumstances.
· Level 1 residents are not allowed to watch television with the exception of on campus movie night on the weekend.
· Level 1 residents are not allowed to personalize their room in any way with the exception of three (3) photographs of family members placed on their bulletin board or in a frame on a piece of furniture.

· Level 1 residents can only listen to music on CD Walkmans provided by New Pathways (if the resident does not have his or her own) with headphones.  Walkmans may only be used in the resident’s room.  Level 1 residents are not allowed to have any type of radio or stereo which has speakers in their room.

· A monthly allowance of twenty dollars ($20.00) to be paid one-half on the 1st and one-half on the 15th of each month in residence at Level 1.

· If a total of at least 70 points are not earned, room restriction will begin at 6:30 with lights out at 7:30.

· If a total of 70 points are not earned, at least two therapeutic assignments from the counselor will be assigned to be completed within two days.

· If a total of 75 points are not earned, room restriction will begin at 7:00 with lights out at 8:00.

· If a total of 75 points are not earned, at least one therapeutic assignment from the counselor will be assigned to be completed in two days.

· Therapeutic assignments, including “Think Days” must be completed within two days.  If the resident does not complete the assignment within two days, the resident will not be allowed to participate in any on campus activity.  If the resident does not complete the assignment within five days, the resident will be placed on room restriction until the assignment is completed.

Discoverer (Level 2)

The second level is called the Discoverer level because by the time you reach this level you have discovered some of the effective ways of making choices and behaving. In addition, it is hoped that you will have begun to discover some of your own strengths and how you can use these strengths to change your life.

Requirements for advancing to the Discoverer level:

· Demonstration and putting into practice the Basic 8 skills and the skills identified in our ITP on a daily basis.

· Pass an exam covering the Resident Handbook which includes the Basic 8. 

· Comply with counseling goals.

· Has earned a minimum of 3000 points since arrival.

· No grade lower than a “D” on the current school grade report. If a resident has not yet received a grade report, he/she may be conditionally advanced to this level, with the understanding that he/she will automatically be put back to the previous level if the next report card does not meet these requirements.

Privileges Discoverers (Level 2) enjoy:

· One ten minute telephone call to family each week- must earn at least 85 daily points.  If points are not earned, phone calls will be limited to 5 minutes.

· One five minute call to a friend each week- must earn 88 daily points.

· Day visits with family, up to 12 hours.  Additional visits and amounts of time for visits may be allowed, with the approval of the Treatment Team and the Executive Director, in extreme circumstances.
· Overnight visits with family during Thanksgiving and Christmas holidays as determined appropriate by the Treatment Team and your social worker- must earn 88 daily points,  must have earned 616 points in week prior to visit, and must have earned 1232 points in two weeks prior to visit.

· Level 2 residents may participate in off campus activities if daily and weekly point totals are earned.  Level 2 residents will not be allowed to participate in special event off campus activities that require the group to be off campus overnight.  Level 2 resident must remain with the group at all times and within view of Youth Care Workers when on off campus activities.
· Level 2 residents will be allowed to watch television at the discretion of the Youth Care Workers on shift.

· Level 2 residents may put any amount of family photographs on their bulletin board.  

· All privileges listed in previous levels if not revised in this current list if 88 daily points, 616 weekly points, and 1232 two week points are earned as required.

· Some additional personal items will be allowed in the resident’s room with approval from the Counselor and/or Treatment Team.

· A monthly allowance of twenty-four dollars ($24.00) to be paid one-half on the 1st and one-half on the 15th of each month in residence at Level 2.

· If a total of at least 73 points are not earned, room restriction will begin at 6:30 with lights out at 7:30.

· If a total of 73 points are not earned, at least two therapeutic assignments from the counselor will be assigned to be completed within two days.

· If a total of 78 points are not earned, room restriction will begin at 7:00 with lights out at 8:00.

· If a total of 78 points are not earned, at least one therapeutic assignment from the counselor will be assigned to be completed in two days.

· Therapeutic assignments, including “Think Days” must be completed within two days.  If the resident does not complete the assignment within two days, the resident will not be allowed to participate in any on campus activity.  If the resident does not complete the assignment within five days, the resident will be placed on room restriction until the assignment is completed.

Explorer (Level 3)

The third level is called the Explorer level because by the time you reach this level, you will be exploring your options for not only the rest of your time at New Pathways, but new options for living when you return home or become independent. We will offer suggestions and guidance, but the choices will be yours to make whenever it is possible for us to grant the freedom.

Requirements for advancing to Explorer (Level 3).

· Must earn at least 6000 points.

· Must have a “C” average with no grades lower than a “D” on the current school grade report. If a resident has not yet received a grade report, he/she may be conditionally advanced to this level, with the understanding that he/she will automatically be put back to the previous level if the next report card does not meet these requirements. 

· Demonstration of all previous level requirements on a consistent daily basis.

Privileges Explorers enjoy:

· One twenty minute telephone call to family each week- must earn 88 daily points.  If points are not earned, phone calls will be limited to 5 minutes.

· One ten minute call to a friend each week- must earn 91 daily points.

· All off-campus activities in which the group participates- must earn 91 daily points.  Special events will require 637 weekly points and 1274 points for two weeks, as noted by staff. Must stay with the group and within sight of Youth Care Workers at all times.

· Overnight and weekend visits with family as determined appropriate by the case manager and social worker- must earn 91 daily points prior to visit as well as 637 weekly points and 1274 points for the two weeks prior to the visit.
· Participation in after school extra-curricular activities such as sports or band- must earn 91 daily points to attend practice, etc. 
· 30 minutes later room time and bedtime on non-school nights- must earn 91 daily points.
· Residents on Level 3 (Only in the Gardner home on the boys’ campus) will be allowed to have personal stereos in their room and use these without headphones.  The volume must not exceed reasonable levels as dictated by any staff in the house.  If a resident is asked to turn down the volume on the stereo more than twice in one day, the resident will lose the privilege of using the stereo without headphones for one week.  Residents must turn off the stereo when leaving their room for more than 5 minutes.  If the stereo is left on while a resident is out of the room for more than five minutes, the resident will be asked by the Youth Care Worker to return to the room and turn off the stereo.  If the resident must be asked to do this more than once in a day, the resident will lose the use of the stereo for one week.
· Level 3 residents will be allowed to place one appropriate poster anywhere on their side of the room.

· A monthly allowance of thirty dollars ($30.00) to be paid one-half on the 1st and one-half on the 15th of each month in residence in Level 3.

· All privileges listed in previous level if not revised in this current list based upon 91 daily points earned, or 637 weekly points or 1274 points for two weeks as applicable.

· If a total of at least 76 points are not earned, room restriction will begin at 6:30 with lights out at 7:30.

· If a total of 76 points are not earned, at least two therapeutic assignments from the counselor will be assigned to be completed within two days.

· If a total of 81 points are not earned, room restriction will begin at 7:00 with lights out at 8:00.

· If a total of 81 points are not earned, at least one therapeutic assignment from the counselor will be assigned to be completed in two days.

· Therapeutic assignments, including “Think Days” must be completed within two days.  If the resident does not complete the assignment within two days, the resident will not be allowed to participate in any on campus activity.  If the resident does not complete the assignment within five days, the resident will be placed on room restriction until the assignment is completed.

Sojourner (Level 4)

The fourth level is called the Sojourner level because a sojourner is a person who has made his or her home in a land that is not his or her native country. They may have found the land of their sojourn a nice place to be and one that has some benefits for them. They will be moving on, however, when it is safe to move on.

Requirements for advancing to the Sojourner (Level 4) 

· Has earned at least 9000 total daily points.

· No grade lower than a “C” on the current school grade report. If a resident has not yet received a grade report, he/she may be conditionally advanced to this level, with the understanding that he/she will automatically be put back to the previous level if the next report card does not meet these requirements.

· Demonstration of all previous level requirements on a consistent daily basis.

Privileges Sojourners enjoy:

· Two fifteen minute telephone calls to family each week- must earn at least 91 daily points.

· Two ten minute calls to a friend each week- must earn at least 94 daily points.

· May be dropped off and picked up from school events (this does not include ball games), church events, or other community events- must earn at least 94 daily points, 658 weekly points, and 1316 points for two weeks prior to event.  Points required for each event (weekly or two weeks) will be determined on a case by case basis.  Each time a resident wants to attend an event, they must request this from the Treatment Team at least one week prior to the event and receive approval from the Treatment Team.
· In activities involving the group you may be able to obtain permission from Youth Care Workers to leave the group and go in groups of two without direct staff supervision.  While at church services, Level 4 residents may leave the group by themselves.  All other times a Level 4 resident can only leave the group when with another Level 4 resident or with a Level 5 resident.  The residents must obtain permission to do so by asking the Youth Care Worker and receiving a verbal “OK” from the Youth Care Worker.  The resident must inform the Youth Care Worker of where they intend to go and how long they will be gone.  Not providing this information will result in the resident not being able to leave the group.  If the resident or residents are found to not be where they informed the staff they would be, or if the resident or residents do not return within 10 minutes of the designated time, the resident or residents will be deemed to be “Out of Place Off Campus” and receive the appropriate consequences.  If the resident or residents remain gone from the group for more than 30 minutes after the time designated for them to return, the resident or residents will be deemed to be AWOL and will receive the appropriate consequences.  Additionally, at that time the staff will notify the appropriate on call staff who will determine if the authorities need to be called.
· Level 4 residents will be allowed to add 2 additional appropriate posters to their walls.  Additional personal items will be allowed in the resident’s room with permission from the Counselor and/or Treatment Team.

· Level 4 resident will be eligible to find a job as approved by the Treatment Team.  Residents must be at least 16 years of age and must obtain a minimum of 91 daily points to attend work each day.  Residents who work will be responsible for paying New Pathways $5 a week for transportation money, if the resident works 1-2 days per week.  If the resident works 3 or more days per week the resident will be responsible for paying New Pathways $10 per week for transportation.
· A monthly allowance of forty dollars ($40.00) to be paid one-half on the 1st and one-half on the 15th of each month in residence at Level 4.

· All privileges listed in previous levels if not revised in this current list- based upon 94 daily points earned, or 658 weekly points or 1316 points for two weeks as applicable.
· If a total of at least 79 points are not earned, room restriction will begin at 6:30 with lights out at 7:30.

· If a total of 79 points are not earned, at least two therapeutic assignments from the counselor will be assigned to be completed within two days.

· If a total of 84 points are not earned, room restriction will begin at 7:00 with lights out at 8:00.

· If a total of 84 points are not earned, at least one therapeutic assignment from the counselor will be assigned to be completed in two days.

· Therapeutic assignments, including “Think Days” must be completed within two days.  If the resident does not complete the assignment within two days, the resident will not be allowed to participate in any on campus activity.  If the resident does not complete the assignment within five days, the resident will be placed on room restriction until the assignment is completed.

Trailblazer (Level 5)

The fifth level is called the Trailblazer level because by the time you reach this level, you are able to lead the way for others. You have demonstrated that you are capable of making sound decisions, keeping your word, and reaching your goals. If it were not for your age--or your willingness to remain in the custody of the state after age 18 so that you can reach your educational goals--you could be on your own. If you desire, and a program is available, you will be recommended for an independent living program.

Requirements for advancing to the Trailblazer level:

· Has earned at least 12000 total daily points.
· Must have a “B” average with no graders lower than “C” on the current school grade report. If a resident has not yet received a grade report, he/she may be conditionally advanced to this level, with the understanding that he/she will automatically be put back to the previous level if the next report card does not meet these requirements.

· Demonstration of all previous level requirements on a consistent daily basis.

Privileges Trailblazers enjoy:

· Two twenty minute calls to family each week- must earn at least 94 daily points.

· Two 15 minute phone calls to friends each week- must earn 97 daily points.

· A monthly allowance of fifty dollars ($50.00) to be paid one-half on the 1st and one-half on the 15th of each month in residence at level 5.

· May use the internet for personal use as arranged  and supervised by Youth Care Workers- must earn 97 daily points.
· Eligible for dating, must be at least 16 years olds and the person to be dated is approved by the treatment team. 

· Resident will be able to personalize his/her room as he/she desires, with approval from the Counselor and/or Treatment Team.  This will not include painting or in other ways permanently changing the appearance of the room.  Each campus will have at least one bedroom designated as a “Level 5” bedroom.  This bedroom will contain additional items such as a personal TV and DVD player and/or VCR.  This bedroom will also contain additional items for use by the resident as determined by each Counselor and Campus Manager.
· In activities involving the group the resident may be able to obtain permission from Youth Care Workers to leave the group and go on your own without direct staff supervision.  The residents must obtain permission to do so by asking the Youth Care Worker and receiving a verbal “OK” from the Youth Care Worker.  The resident must inform the Youth Care Worker of where they intend to go and how long they will be gone.  Not providing this information will result in the resident not being able to leave the group.  If the resident or residents are found to not be where they informed the staff they would be, or if the resident or residents do not return within 10 minutes of the designated time, the resident or residents will be deemed to be “Out of Place Off Campus” and receive the appropriate consequences.  If the resident or residents remain gone from the group for more than 30 minutes after the time designated for them to return, the resident or residents will be deemed to be AWOL and will receive the appropriate consequences.  Additionally, at that time the staff will notify the appropriate on call staff who will determine if the authorities need to be called.
· Residents on Level 5 will be allowed to attend unstructured and unsupervised school activities, such as ball games, if a staff that is not scheduled to work during that time is willing to attend the event with the resident.  The resident will be allowed to leave the staff with permission as noted in the previous section- must designate where going and when returning, including leaving the staff’s direct line of sight.  If no staff that is not on the schedule is willing to come in to go with the resident, a staff that is on the schedule may be able to go with the resident, if staffing ratios allow.  The resident must request such outings with the Campus Manager at least one week prior in order to allow the Campus Manager to find an eligible staff to attend the event with the resident.  Up to 4 Level 5 residents will be allowed to go to such an event with one staff.
· All privileges listed in previous levels if not revised in this current list- must earn 97 daily points, 679 weekly points, or 1358 points for two weeks as applicable.
· May negotiate with the treatment team for privileges not listed in this manual, based on points earned.

· If a total of at least 81 points are not earned, room restriction will begin at 6:30 with lights out at 7:30.

· If a total of 81 points are not earned, at least two therapeutic assignments from the counselor will be assigned to be completed within two days.

· If a total of 88 points are not earned, room restriction will begin at 7:00 with lights out at 8:00.

· If a total of 88 points are not earned, at least one therapeutic assignment from the counselor will be assigned to be completed in two days.

· Therapeutic assignments, including “Think Days” must be completed within two days.  If the resident does not complete the assignment within two days, the resident will not be allowed to participate in any on campus activity.  If the resident does not complete the assignment within five days, the resident will be placed on room restriction until the assignment is completed.

*PLEASE READ THE FOLLOWING CAREFULLY*

All CD’s in a resident’s possession must be approved by a member of the Treatment Team.  Residents will not be allowed to have burned CD’s unless a member of the Treatment Team is willing to listen to the entire CD and approve it.  All approved burned CD’s must be stamped with a “Copy” or “File” stamp and signed by the member of the Treatment Team who approved the burned CD.  Any burned CD in the possession of a resident that is not stamped and signed by a member of the Treatment Team will be considered contraband.  If any CD in the possession of a resident is found to have inappropriate language, it will be confiscated by staff immediately.
NPFC “Entry-Level” System- Boys Home Only
As explained earlier in this section, the New Pathways uses an entry-system of the five levels previously explained. Recall that the five levels are Pathfinder (Level 1), Discoverer (Level 2), Explorer (Level 3), Sojourner (Level 4), and Trailblazer (Level 5). Residents at New Pathways normally will enter the program at the lowest of the five levels; that is: Pathfinder (Level 1) and hopefully graduate to the upper levels. 

The entry-level system used at New Pathways in addition to the five levels consists of three levels identified simply by color. The colors are, in order of progression: red, yellow, and green. The colors identify the residents’ current level of participation in the NPFC program, and corresponding privileges granted to each color, or entry-level. During his time at the NPFC, a resident is always being evaluated by staff to see how well he cooperates, sometimes this cooperation is referred to as “working the program”. 

All residents at NPFC are required to wear shirts that are the color of their current level, at all times, unless otherwise approved by the Campus Manager or Counselor.

Entry-Level Red (“Red Shirts”)

Entry-level red is the first , or entry, level at NPFC. During the time that a resident is in entry-level red, he is being evaluated by staff to see how well he listens to staff, and whether he is willing to cooperate with New Pathways staff in regard to complying with rules.  Entry-Level Red corresponds to Level 1 within the Level System.
Requirements for Advancing to Entry-Level Yellow:

· Consistent daily compliance with the 9 Basic House Rules. (Examples are responding with “Yes Sir/Yes Ma’am” or “No Sir/No Ma’am” to all staff instructions, not moving from one location to another without asking permission, not using foul language and keeping your hands/arms at your sides unless otherwise approved by staff, etc.)

· No major point loss within the last seven (7) days.

· Must, at a minimum, be on Level 2.

Entry-Level Yellow (Yellow Shirts)

Entry-level yellow is the second level at NPFC. Residents in entry-level yellow have graduated from entry-level red, or have otherwise been determined by the Treatment Team to be place in entry-level yellow.  Entry-Level Yellow corresponds to Level 2 within the Level System
Requirements for Advancing to Entry-Level Green:

· Consistent daily compliance with the 9 Basic House Rules.

· Consistent daily compliance with all house rules.

· No major point loss within the last 28 days.

· Must, at a minimum, be on Level 3.

Entry-Level Green (Green Shirts):

Entry-level green is the third level at NPFC. Residents in entry-level green have graduated from entry-level yellow, or have otherwise been determined by the Treatment Team to be placed in entry-level green.

Residents in entry-level green may be designated, by the Youth Care Worker and treatment team, as “trustees”. “Trustees” may be entrusted with special assignments that, in turn, earn special privileges not normally given to NPFC residents.   Entry-Level Green corresponds to Levels 3,4, and 5 within the Level System.
I have received a copy of the Resident Handbook as well as the Resident Rule Violation Manual.  These have been reviewed with me and explained to me by a New Pathways staff member.  I understand that this is the only copy of each of these I will receive without having to pay a $5 fee for receiving additional copies.
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_____________________

Resident Signature





Date

_____________________________________

_____________________

New Pathways Staff Signature
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