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 GENERAL RULES

In the event a rule violation is not included in this booklet, use the most comparable one listed.

1.  Residents must begin rule violation consequence upon receiving them.

2.  Residents will have no privileges until completed.

3.  Residents will earn a level drop on the 7th day of refusal to complete a rule violation consequence.

      4.  Residents will regain their privileges upon completion of the designated rule violation consequences.

5.  If the violation occurs after 7 p.m., the consequences will carry over to the following day.
6.  Rule violation consequences apply to the most severe violation if more than one rule violation occurs during one incident.
7.  If demoted a level, the Resident must meet his / her requirements to obtain the level back within two consecutive weeks.
8.  Residents who earn less than 25 points two days out of a week will be demoted one level.

9.  At any point the treatment team can call a status review on a Resident.  The review will determine the level of the Resident.  The Resident will either remain on level with areas of improvement and a deadline to correct these areas, or receive a level demotion.

10.  Residents who earn less than the minimum* number of points to receive privileges for their level for 7 consecutive days will be demoted one level.

REPEATED REFUSAL OF STAFF DIRECTIVE TO FOLLOW HOUSE RULES

Refusal of staff directive – Patterns of repeated refusal to obey reasonable directive of staff.  Examples include refusing to perform chores, accept bedtimes, study hour, appointments, wakeups, etc. 
1.
Resident will lose 5 points fro each incident of this.
2.  Resident will earn a think day work sheet.   (See explanation of Think Day on page 14.)
LYING AND MANIPULATION

Lying – Telling an untrue statement with the intent to deceive.

Manipulation – The act of influencing another person with the intent to deceive.

1.  Resident will apologize, both verbally and in writing, to all those involved.

2.
Resident will lose 1 point.

3.  Resident will complete a “Think Day” worksheet.

VERBAL ABUSE OR TERRORISTIC THREATENING

Verbal abuse – Cursing or yelling at others, making inappropriate comments to others or putting others down.  Disrespecting others with action or language.

Terroristic threatening – Verbally threatening, intimidating and / or physically gesturing to indicate bodily harm to others.

1.  Resident will apologize, both verbally and in writing, to all those involved.

2.  Resident will lose 5 points for each incident of this.
VISITING ROOMS

Visiting rooms – Being in a bedroom other than his / her own.

1.  All Residents involved will lose 2 points.

STUDY HOUR

Study hour – Resident completes the required time and has all needed materials.  Resident actively studies during the hour: no headphones, note writing or passing, no reading magazines and no talking.
1. Resident will lose one point for each instance of being redirected on this.
2. Resident will earn an extra 30 minutes of study hour after 3 times being redirected.
During the extra study period Resident may be required to write out reports (such as on the benefit of education) or work on assigned worksheets.

GAMBLING

Gambling – Betting anything of value (candy, clothing, money, etc.) on the outcome of some activity or event, including cards, games, sporting events, etc.

1.  Youth Care Worker will take up any item(s) that were used in connection to the gambling.

2.  All residents involved will lose 15 points.

BORROWING PROPERTY

Borrowing – Receiving anything of value temporarily from another Resident with the intent to return it.
1.  Youth Care Worker will take up the item(s) for one week.

2.  All Residents involved will lose 5 points.

FORGERY

Forgery – False making or altering with the intent to defraud of any signature to any part of a written document.  Signing names of others on documents.  Example: checks, credit cards, report card, rule violations, RIA’s

1.  Charges placed on Resident.

2.  Level drop

3.  Written apology to the person whose name was forged.

4.  Resident will lose 40 points.

HORSEPLAYING

Horseplay – Rough or boisterous play.  No touching of any kind either playing or rough housing (wrestling) and definitely no touching staff without approval first.

1.
The parties involved will be sent to their rooms for at least 15 minutes with compliance and even longer if staff find appropriate means (non compliance).

2.
Residents will lose 3 points for the first incident within one day’s point sheet.

3.
If involved in horseplay more than one time within one day’s point sheet, residents will lose 15 points for each further incident.

4.
Resident will be on probation stage for at least 24 hours or even longer if the offense is broken up by staff.   

PERSONAL HYGIENE

Personal hygiene – Specific practices or conditions that lead to health.

1. Youth Care Worker will advise Case Manager of situation.  
2. Case Manager will address the issue with the Resident.

3.  Case Manager and Resident will develop a plan that will aid the Resident.

4.  Resident will be monitored for daily hygiene improvement for the period of two weeks.

5.  After one month the Counselor will assess, with Case Manager and Resident, the improvements.

6.  If improvements are not found then the Resident will be monitored for two more weeks.

7. Resident will lose one point for each time a Youth Care Worker has to address this issue with the resident.

INAPPROPRIATE DRESS

Appropriate dress – Being clean and wearing the appropriate clothes for the situation.  Following the NPFC dress code.

1.  Resident will be instructed on what is appropriate.  NPFC dress code guidelines.

2.  Resident will complete a “think day” worksheet.
3.
Resident will lose one point each time a Youth Care Worker must address this issue with the resident.

TAMPERING WITH A CAMERA
Tampering with a camera – Moving, covering, damaging, or even touching a surveillance camera. 

1.
1st offense:  Loss of 20 points.

2.
2nd offense:  Loss of 70 points; level drop. 

SKIPPING SCHOOL

Skipping School – Leaving school without permission, not on school grounds, not in class.

1.  Residents will serve the consequences that are placed on them by the school they are attending.

2.  Residents will receive a level drop.

3.  The time the Resident was not in class will be the time served for extra responsibilities.  Resident will earn 30 additional minutes per day for five days for study hour.

4.
Resident will lose 70 points.

SCHOOL SUSPENSION / SCHOOL REFUSAL

School suspension – Being barred from school for not following their rules and / or policies.

School refusal – Refusing to attend school.

1.  Resident must complete community services during the school hours.  Resident will not have any privileges during school hours.  
2.  Resident will earn a level drop.

3.  Resident will lose 75 points for the day of suspension.

NEGATIVE SCHOOL BEHAVIOR / DETENTION

Negative school behavior – Displaying negative behavior while at school.

Detention – A period of time that one is detained for not following the school rules and / or policies.

1.  Resident will be responsible for payment of transportation to and from the school for detention.

2.  Resident will lose 25 points for each incident.
3.  Resident will be responsible for payment of transportation to and from school if he / she misses the bus.

PROPERTY OFFENSES AND ARSON

Property offenses – Theft and destruction of property.  When property that is damaged is estimated at the value of $10 or more dollars.

Theft – The taking of anything of value which belongs to another, either without the consent of the other or by false representation.

Destruction of property – Purposely tampering with, damaging, destroying or defacing property of an individual of facility.

Arson – The act of starting or attempting to start a fire for the purpose(s) of endangering life, damaging property or disrupting the order and security of the house or facility.
1.  Resident will be responsible for restitution of damages – deduction from allowance.

2.  Local authorities will be notified if needed.

3.  Resident will earn a level drop.

4.  Resident will verbally apologize to the agency’s executive director and parties involved.

5.  Resident will lose 85 points for day of incident.  Resident will also have a point loss for two consecutive days following incident.  Point value for the two days following the incident will be determined by the property value.
Property valued at less than ten dollars

1.  Think day

2.  Written apology to individuals involved.

3.  Resident will be responsible for restitution for damages.

4.  Loss of 5 points for two following days.

Property valued between ten and fifty dollars

1.  Think day

2.  Written apology to individuals involved.

3.  Resident will be responsible for restitution for damages.

4.  Loss of 15 points for two following days.

Property valued between fifty and one hundred dollars

1.  Think day

2.  Written apology to individuals involved.

3.  Resident will be responsible for restitution for damages.

4.  Loss of 50 points for two following days.

Property valued greater than one hundred dollars

1.  Think day

2.  Written apology to individuals involved.

3.  Resident will be responsible for restitution for damages.

4.  Loss of 85 points for up to 7 following days, depending on dollar amount, as determined by the Counselor.

FIGHTING

Fighting – provoking or maintaining a fight which may or may not result in physical injury; hitting or pushing another youth; responding by physical action as a result of another Resident’s actions.

1.  All Residents involved will earn a level drop; obvious self-defense will be considered.

2.  All Residents involved will meet together with the shift Team Leader as well as Counselor, if Counselor is on campus.  If Counselor is not available, other clinical staff or Campus Manager will be involved.
3.  All Residents involved will lose 85 points for the day of the incident.  Additional point losses for following days will assessed as determined by staff that meet with residents involved- up to 5 additional days of up to 85 points lost for each day.
4.  All Residents involved will complete a “think day” worksheet.

PHYSICAL ASSAULT

Physical assault – Unprovoked physical attack upon another person.

1.  Resident who initiates the attack will have charges pressed.  Obvious self-defense will be considered.

2.  Resident who initiates the attack will earn a level drop.

3.  Resident who initiates the attack will lose 90 points for the day of the incident.

4.
All residents involved will meet with the Counselor, if available.  If the counselor is not available, all residents will meet with the shift Team Leader and then meet with the Counselor the following day.  Additional point losses may be assessed by the Counselor for up to five days and up to 90 points for each additional day.

4.  All Residents involved will complete a “think day” worksheet.

SEXUAL ASSAULT

Sexual assault – Intentional sexual assault on another person involves the use of extortion, threats, force or attempted force for the purpose of engaging in or attempting to engage in an act of sexual intercourse, oral sex, deviant sexual activity or sexual abuse.

1.  Resident(s) involved will have charges pressed.  (Resident who initiated the attack.)

2.  Resident(s) involved will earn a level drop.

3.  Resident(s) involved will complete a “think day” worksheet.

4.  Resident(s) involved will lose 100 points for the day of the incident as well as for the 5 following days.  The resident(s) involved will lose up to 100 points for up to 7 additional days as determined by the Clinical Services Director.
5.  The Clinical Services Director will notify the Child Protection Agency (CPA).
6.  An investigation by the Clinical Services Director, the resident(s) Counselor and Campus Manager will be conducted.

7.
Additional punishment may be involved as determined by the Treatment Team.

GROOMING

Grooming – The manipulation or coercion of another for the purpose of engaging in or attempting to engage in an act of sexual intercourse, oral sex or deviant sexual activity.

1.  If grooming is observed by the Youth Care Worker it will be addressed therapeutically with the Counselor, Case Manager and with all parties involved.

2.  Specific boundaries will be put into effect according to the specific grooming behavior observed and documented by staff.

3.
The resident(s) involved will lose up to 35 points for each incident, as determined by the Counselor and Case Manager.

INDECENT EXPOSURE

Indecent Exposure – Exposing self in an attempt to groom or horseplay.  Exposing naked body parts for any reason.

1.  Apologies to Youth Care Worker and Residents involved.

2.  Individual session on boundaries with the Counselor.

3.  One page think day.

4.  Resident will lose 30 points for each incident.

5.  Specific boundaries will be put in effect according to specific grooming behavior observed and documented by staff.

**If actions are observed and continue, Resident will be placed on sexual precautions.**
SEXUAL ACTIVITY

Sexual activity – This activity relates to or involves sex.

1.  All Residents involved will earn a level drop.

2.  Child Protective Services will be notified by the Clinical Services Director.

3.  All Residents involved will meet together along with the Clinical Services Director, Treatment Team and Executive Director, if necessary.

4.  All Residents involved will be responsible to pay for their medical tests, which may include pregnancy, and / or STD testing.

5.
All residents involved will lose 75 points for each incident.  Up to 75 additional points for up to 5 following days may be lost, as determined by the Treatment Team.

PUBLIC DISPLAY OF AFFECTION

Public Display Of Affection – Youth engaging in kissing, unsafe hugs, fondling, demonstrating inappropriate boundaries or physical evidence (ie: hickeys, bite marks, etc.)
1.  Youth Care Worker will ask the Resident to stop the behavior.

2.  Resident involved will meet with Case Manager to discuss boundaries, and relationship issues.  The Youth Care Worker will document this.  Resident may be required to discuss these issues with Counselor as needed.
3.
Resident will earn one page think day on respect and boundaries.

4.
Resident will lose 10 points for each incident.

GANG ACTIVITY

Gang activity – Use of any paraphernalia, gestures, verbalizations, recruitment, or graffiti associated with gangs or gang actions.

1.  Youth Care Worker will take up any contraband depicting any gang relation.

2.  Youth Care Worker will hold a discussion with the Residents concerning their actions.

3.  1st offense – Resident will lose 25 points for the day of the incident as well as a loss of 15 points for the following 3 days.  
4.  2nd offense – Resident will lose 50 points for the day of the incident as well as a loss of 30 points for the following 5 days.  

5.  3rd offense – Resident will lose 75 points for the day of the incident as well as a loss of 50 points for the following 7 days.  Resident will earn a level drop.  If the Resident is on level 1, the Resident will earn a level repeat.

POSSESSION OF CONTRABAND

Contraband – Items prohibited in the Resident’s possession.  Examples include fingernail polish remover, aerosol cans, inappropriate magazines and music, lighters, matches, fireworks, inappropriate jewelry, etc.

1.  Youth Care Worker s will lock up the items.  Residents may receive items back upon their discharge.

2.  Resident will lose 50 points for the day of the incident as well as a loss of 25 points for the following 3 days.   

POSSESSION OR ATTEMPTED MANUFACTURE OF A WEAPON

Weapon – Any items that may be used to cause physical harm or intimidation of another person.

1.  Resident will earn a level drop.

2.  Resident will lose 75 points for the day of the incident as well as a loss of 50 points for the following 5 days.

3.  Resident will meet the Treatment Director and the Campus Manager.

4.  Local authorities will be notified if needed.

POSSESSION OF TOBACCO PRODUCTS

1.  Resident will earn four hours of extra responsibilities.

2.  Resident will earn one week of no on or off-campus activities.

3.  Resident will write a one page paper on the physical damage tobacco products can cause to your body.

4.
Resident will lose 30 points for the day of the incident.

5.
Repeated violations (more than 3) will result in additional point losses of 30 points for the following 3 days upon the fourth violation.
POSSESSION OR USE OF ILLEGAL SUBSTANCES

Possession Or Use Of Illegal Substance – having possession or under the influence of alcohol or drugs or contraband.  Testing positive for a drug or alcohol screen.
1.  Level Drop

2.  Charges placed on Resident.

3.  Drug and Alcohol testing / screening.  Resident will be tested immediately on site using a field drug kit and thereafter on a random basis.  Resident will also have a drug screen performed at the resident’s appointed physician’s office the following business day.
4.  One page think day on alcohol / substance abuse.

5.  Placement in Substance Abuse Group / Individual Therapy concerning substance abuse.

6.  Eight hours extra responsibility.

7.
Resident will lose 75 points for the day of the incident as well as 50 points for the following 3 days.

8.
Repeated violations (more than 3) will result in additional point losses of 50 points for an additional 5 days.
SUICIDE ATTEMPT

Suicide Attempt – Trying to kill or harm oneself purposely.

1.  Person on call will be notified.

2.  Resident must meet with Counselor ASAP.

3.  Resident will earn a level drop.

4.  Resident will complete a “think day” worksheet.

5.  Resident will be placed on “suicide alert”.

6.  Youth Care Worker will take up all dangerous personal possessions.

7.  Youth Care Worker will supervise (within eyesight) Resident at all times.  Activities will be limited to the house until Counselor releases Resident from “suicide alert”.

8.  A room search will be conducted at the beginning of each shift.

9.
Resident will be assessed for the need for psychiatric hospitalization as determined by the Clinical Services Director.

SUICIDAL IDEATION

Suicidal Ideation – Having thoughts or ideas about trying to kill oneself purposely.

1.  Professional on-call staff will be notified.

2.  Resident will meet with Counselor ASAP.

3.  Youth Care Worker will take up all dangerous personal possessions.

4.  Resident will be placed on “suicide alert”

5.  Youth Care Worker will supervise (within eyesight) Resident at all times.  Activities will be limited to the house until Counselor releases Resident from “suicide alert”.

6. Resident will be assessed for the need for psychiatric hospitalization as determined by the Clinical Services Director.

SELF INJURIOUS BEHAVIOR

Self-Injurious Behavior – Displaying a behavior that damages or hurts oneself.  Examples include, but are not limited to; ear piercing, tongue piercing, tattooing, cutting, burning self.

1st Offense

1.  Resident will complete a “think day” worksheet focusing on the dangers of infection.

2.  Resident will lose 30 points for the day of the incident as well as 30 points for the following 5 days.

3.  Resident will make a list of alternative ways to express feelings.

4.  Resident will meet with Counselor ASAP. Resident will develop a plan of action to take; or strategies to use to express feelings in an appropriate manner.  This plan must be in writing.

2nd Offense
1. Resident will complete all first offense activities.

2. Resident will lose 40 points for the day of the incident as well as 40 points for the following 5 days.

3. Resident will meet with Counselor ASAP.

3rd Offense

1. Resident will complete all first offense activities.

2. Resident will lose 50 points for the day of the incident and 50 points for the following 7 days.

3. Resident will be assessed for the need for psychiatric hospitalization as determined by the Clinical Services Director.

OUT OF PLACE ON CAMPUS

Out of place on campus – Being anywhere on campus without the expressed consent of staff.

1.  The Resident will earn a four hour extra responsibility.

2.
The resident will lose 10 points for each incident.

OUT OF PLACE WHILE ON AN OFF CAMPUS ACTIVITY

Out Of Place While On An Off Campus Activity – Resident not present at the designated area while participating in an off campus event, or participating in going out privileges.

1.  Level drop.

2.  Four hours extra responsibilities.

3.  Loss of 75 points for the day of the incident as well as 25 points for 5 additional days.

4.  No extra curricular activities for 14 days.

5.  No off campus trips for one week.

LEAVING THE HOUSE WITHOUT PERMISSION

Leaving the House without Permission – Resident exits house without Youth Care Worker permission.  Resident walks out of house, but remains in the yard.

1.  One page think day on anger management.

2.  Loss of 50 points for the day of the incident.
3.  One hour extra responsibilities.

LEAVING THE HOUSE AND YARD WITHOUT PERMISSION

Leaving the House and Yard without Permission – Resident exits the house without Youth Care Worker permission and walks out of yard, but remains on the NPFC campus.

1.  Resident will earn a level drop.

2.  Resident will earn 5 hours extra responsibility.

3.  Resident will complete a one page think day on how to deal effectively with stress.

4.  Resident will meet with Counselor to examine alternate means of coping with internal stresses and feelings.

5.  Resident will be placed on runaway precaution.

6.  Resident will lose 75 points for the day of the incident as well as 50 points for the following 5 days.

RUNAWAY BEHAVIOR


Runaway behavior is enacted by Residents that have not reached a level of maturity to deal with their internal stresses and feelings.  Rather than handling these feelings and stress in a mature and responsible manner these Residents runaway.  They run to create a false world of temporary freedom from their feelings of sadness and anger of past life experiences and not wanting to deal with today’s life experiences.  One of the things these Residents do is to blame others, such as: Parents, NPFC, state agencies and others for their behavior.


We, the staff of New Pathways for Children, are aware that we cannot stop Residents from running away.  Only those Residents who run can stop themselves.  We the staff are deeply concerned about the physical safety of the Residents that are running away.  We do not take this runaway behavior as a failure in our responsibilities, but instead we take it as a cry for help from these individuals who cannot handle their emotions.


The appropriate way to leave New Pathways for Children is to complete the program.  Residents who wish to leave the program before completion may write a letter to their Counselor requesting to leave.  The placing agency will be responsible for arranging future placement.  Arrangements for another placement could take several weeks.


In the event of a runaway New Pathways for Children will follow specific procedures of the Clinical Procedures Handbook (CPH).

SEXUAL PRECAUTIONS

At times, Resident may act out sexually.  During these times, a psychiatrist or treatment team may place a Resident on Sexual Precautions for a specified period of time.  The Youth Care Workers should handle these Residents as follows:

1.  The Resident must remain in designated areas in the front of the house from 3:00 p.m. to 8:00 pm.  During the hours from 8:00 p.m. to 6:00 a.m. (sleeping hours), the Resident should be monitored every 15 minutes by the Youth Care Workers.

2.  The Resident shall have individual shower time.

3.  The treatment team will assess the Resident’s behavior at the end of the specified period of time and decide whether to continue the sexual precautions for an additional specified period of time.

MORE SUGGESTIONS FOR EXTRA RESPONSIBILITIES

1.  Rake yard

2.  Pick up trash and sticks outside

3.  Wash van / clean inside of van

4.  Clean windows

5.  Clean vents

6.  Clean outside storage closets

7.  Wash trash cans

8.  Scrub bathroom walls

9.  Wipe down inside of cabinets and drawers

10.  Clean behind refrigerators

11.  Clean inside of refrigerators

12.  Clean baseboards

13.  Do a chore NOT assigned to a Resident
14.  Wipe all doors, doorknobs and light switches with disinfectant

15.  Weed flower bed

16.  Scrub walls

17.  Scrub scuff marks off floors and mop

*Extra Responsibilities are limited to immediate residential living area.

* Extra Responsibilities cannot be personal favors to staff.

* One of these or a combination to equal for working an entire hour.

THINK DAY


Answer the following questions carefully.  After you have completed them write a one-page summary of how you have thought through the situation and how you could have handled it differently; please turn in both to Youth Care Worker.

      1.  Describe the specific problem behavior.  Example: “I threw a chair, cursed, left the building, etc.”

                 2.  Describe the specific thing that started it all (the triggers).  Example: “someone stopped the movie I was watching”, or “my clothes were washing and a Resident stopped the machine”, etc.

                 3.  Describe what was going on before it happened that might have made you more vulnerable to losing your self-control.  Examples: “I was tired….didn’t sleep well, had a bad day”, etc.


4.  Describe in detail the chain of events, which led to the problem behavior.
                 5.  What were the consequences you experienced because of your behavior?  Example: “I earned a restriction, the other Residents are angry with me, or you feel guilty for cursing at a Youth Care Worker.”


6.  Describe in detail 3 different solutions to the problem.


7.  How could you have reduced your vulnerability before the chain of events even started?

                8.  Describe what you are going to do to repair important or significant consequences to the problem behavior.
RESIDENT RULE VIOLATION CHECKLIST

Post In Resident Feedback Book Until Completed

RESIDENT’S NAME: ____________________________________ DATE: _______________

RULE VIOLATED: __________________________________________________________

	
	Actions to be taken
	Date completed
	Resident

initials
	Staff initials

	
	Apologies to all staff and Residents written and verbal
	
	
	

	
	Demoted to next level. If on 1, repeat level 1.
	
	
	

	
	Extra responsibilities ____time period_____how many
	
	
	

	
	Loss of points
	
	
	

	
	Charges filed
	
	
	

	
	Community service work ____time period____
	
	
	

	
	Restitution of property damage
	
	
	

	
	Resident placed on suicide watch
	
	
	

	
	Resident placed on sexual precaution
	
	
	

	
	Resident placed on runaway watch
	
	
	

	
	Resident will complete think day work sheet
	
	
	

	
	Extra study time _____time period
	
	
	

	
	Items removed from room ____time period
	
	
	

	
	Contraband search and items removed
	
	
	

	
	Resident staff meeting
	
	
	

	
	Resident treatment team meeting
	
	
	

	
	Resident and Treatment Director meeting
	
	
	

	
	Develop plan for Resident
	
	
	

	
	Daily monitoring ____length
	
	
	

	
	Travel expense to school
	
	
	

	
	Runaway behavior steps
	
	
	

	
	Tobacco usage steps
	
	
	

	
	Lower level privileges
	
	
	


Description of rules violated: _________________________________________________________________________

_________________________________________________________________________

All of the above stated steps must be completed before Resident is eligible for Level promotion.  Steps must be checked off individually by Youth Care Workers or House Parents / Facility Managers.  If Resident does not complete each step in an appropriate manner, s/he will begin the entire process over again.

______________________________    ____________________________   _____________________________

          YOUTH CARE WORKER          COUNSELOR or CAMPUS MANAGER
RESIDENT

Completed consequence sheet must be sent to the Case Manager.
To be filed in Resident File.
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